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Assume you are a new principal.  List three (3) questions you would ask in each of the auxiliary functions listed below.  State the questions, why you selected those particular questions, the person you think would have the answers to the questions, and how you will use the information from the resulting answers/responses.

Food Service

1. What types of foods do the students best respond to?

· I’d ask the cooks. They serve the food and hear the comments. If we’re not serving foods they like, it’s a waste of resources and not feeding the kids.

2. What can we do to lower our food waste?

· I’d ask the kitchen staff. Are we over buying, giving out too much food. Are we running things as efficiently as possible?
3. Are the lines in and out of the food area as efficient as possible?

· I’d ask the kitchen staff. The lunch period is chaotic enough, but very desirable for the kids. This is their time, make the most of it. Moving people is often overlooked due to past practice. 

Transportation
1. 
Are we running the most efficient bus routes possible?

· This would be asked to the transportation coordinator and bussing manager. Don’t let past practice determine current or future needs.
2.
Is there a way to avoid having early elementary students on buses with older 

students?

· I’d ask transportation coordinator, followed by the finance manager. As a parent, I don’t like what my kids learn at times on the bus. Are we doing what’s best for our students?

3. 
Are the drivers meeting our expectations in regards to demeanor?

·  I’d ask this of the transportation coordinator, coaches, staff, etc. Not anything threatening, but too often I’ve found we have people who may need some assistance dealing with students and bussing behavior.
Business Office
1.  Are you able to accomplish the expectations of this office effectively and 

     efficiently?

· Office staff/person question. As time goes on and licensures, contracts, documentations increase, are they able to get things done in a timely manner? Do they need more help?

2.  Are there any accounts needing payment that aren’t being met?

· Finance manager, accounts received/paid. Are we owed any money we’re not getting? Or are there anyways to more efficiently pay bills?

3. Do you have all the equipment you need?
· Office Staff question. My thoughts, times change. Are we keeping up with things?

 Technology
1.  What is the budget for technology?

· Finance manager and media specialists get this one. Technology is a money pit. Are we spending enough, too much, are people using what we have? There are layers upon layers to this one.

2.  Are we utilizing the technology to the best of our ability and needs?

· Staff and media specialists are who I’m looking at for this. I want an honest take on this! Are we keeping up? Do we have what’s needed? Are there scheduling issues? Again, there are questions within questions.

3. How can we keep up with the students desires and needs of technology better?

· I’m looking at curriculum directors, department heads, and technologically savvy staff for answers. Kids today…are hard wired for technology. As a classroom teacher, I’m seeing this change more and more. The textbooks just don’t cut it anymore. 
Facilities
1. Where is all of our equipment and what do we have/own?
· Building managers, custodians, grounds crew…I want everybody’s input on this one. Do we have what we need at each building? Do we have too much of one thing? Inventory…can mean savings within spending.

2. When setting up for extra-curriculars…are the coaches appreciative and detailed 

with their expectations/needs?

· Outside services, athletic directors and coaches get this one. Don’t assume this. As a coach, we can be picky and not detailed. I’ve learned from experience, if you sit down and figure this out…things go better for everyone.

3.  If we have trees that are dead…or in need of grooming, can we deal with this?

· Building managers, custodians, grounds crew and volunteers? I know at our building, they put in all these new trees and many of them didn’t make it…so why are they still there? It looks ridiculous and shows lack of concern. Is there a seasonal guarantee with new trees? Your exterior is the first impression of what may be inside. Make it count.
